need by a briefin' 7 , by a 

((Cavcral dny^bcf orc^Vno ^ probabl^^ 

him, “llov- did yoo 1®ow,t ; r<" har « IPs conviction Ko.evor, 

dissolving, but M *»£ t frea a high probability. called ». 

■* dlr - ner Wlt f S r S bac* very polo. 

They uero in the out 0 n torraco and cl „dod that invasion 

sssss J £5 " twr; 

- eat 

>rt; w:«c v e 0 3 S : iiy s 

it. Bn felt about the sane ^ a hideous prospect uarni „g 

~ 5’S^S -t - - tbis 

tines, Southern rou srro ch by piano; he 

scri0 r^'the next norning » «? *«£* i0n - 

Invasiom^KcCone, Billon,^ preceded by declaration oi war,. 

Blockade followed by -xr it . QilVj 

Mitae, KcNc.--.ara. gall? JK? Bundy? f 

(1 ,-h 0 for surprise strih . is that plans ior aettj 
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i 1st meeting -it State 17 Oct 


^ ' / , A. /* 


' Dali: treat this as a sort of U2 incidrr.t. Must have occurred as a 
mistake, or unauthorised. Extremely limited air strike, yjuiour.ee that 
flying in direct contradiction on what he promised. A summit. 

McN; No meeting with Pros until tomorrow morning. Address ourselves to 
alternatives. Reduce to writing for afternoon. Meet again this evening. 
1. Facts. 2. Alternatives. 3. Systematic review of consequonces. 

KcC: What we see today is only phase 1 of ultimate objective. Base 
policy on pro 

...three sites KR3M, ...noknowledge of vhere warheads are. Unexplained 
construction in very large cave 5 miles to west of site. Useless with 
conventio al warheads. Reckless to assumo no atomic warheads. Atomic 
bombs for 21s and 1125? 

5. Have in port series of ships in port with 63 boxes, not like any we 
have every seen. 20 ships on way, 8 of which can carry weapons, 

7. Area near Havana could be propoer for warhead. Secure underground 
installation. 

KcS: Major Soviet base, not support of Castro, major threat against US. 

Thcmp: Could be bargaining point Turkey. 

Mc3: Could be persuaded not to use (?) 

KcC: Not Eurkcy. (?) 

Soviet intentions: 

KcC: 1) Provido C. retaliation 

2) Attack against US 

3) Hallmarks of accomplishment; show what Soviets 
li) Political trading 

Tay: Gambit to get us involvod. 

When decision mado: June, July. 

Thomp: Wants a showdown with best chance of coming out with Berlin, bases 
disarmament. Wo jumped gun by finding out. 

Decision made prior to Pres public statement. Would ho deny or defend? 


((WHO?)) 


Alternatives: 

1. How many sorties. Kay bo on low dido. 

a. KREKs h area, 23 targets; 75 largo bombs, 52 sorties, low level. 

b. plus airfield plus IL28 cratos: ICO sorties 


c. plus Ssites and air capable targets, 5i areas: 200 sorties. 

350-hOO large weapons. * 

d. plus significant military, not pre-invasion: 500 
1 day . 

c. plus invasion, lbOO targets; hOOO weapons, 2000 sorties. Several days. 
None include 1‘crces threatening Guantanamo. 






















2 . 


I. Blockade. Worst Tom. divisive, involves allies. 

Action takon concurrently: call for summit. Expecting response against 
vulnerable.. 

Alternatives: 

Balls I. Limited immediate action, announcod low level surveillance. 
Guilty of action contrary to what have said. 

Doflccting world by putting in political context. 

If he accepts we move from strength. 

Bilateral summit? 

II. a. Start with political. This stops mil. 
b. Start with blockade, and surveillance. 

Say we not going to 9rA yxst.ira 
Poll ultimatum 

Could K. maintain himself if he did not responds. Attacks Turin.sh 
weanon 3 least he could do. 


Martin: If in 5 days they don’t remove we would invade. Faces A with 
no out. 

Johnson: emissary to Castro. Got rid or we are going to attack. Treat as 
a Castro, not Soviet problem. Has to accept OAS team. 

A. G.: Why is Castro going to accept. 

Thonp: Sco whether he will break with Soviets. 

Johnson: Limit it to offensive weapons. 

Taylor: Why don't wo relax about it. A.cccpt it as another target . 

KcN: Political approach will stop mil. action. 

^artin: If not backed up with mil. pol. ineffective. 

* Ho nil threat justifying response. What is minimum response . 

Blockade plus survoillanco 

Soarch and inspection of Soviet ships. 

Removal. 

KclJ. Variant. Survoillanco. Will attack Soviet Union if preparation to 
launch against US. 

•‘-ills .my further action to roaxe operational we will act. Kow do ve act. 
ia^lor: No intermediate position. Accept or don't accept these missile b; 
A.G. Give nucs to Germans. Thoy wouldn't. 


oes. 


























3. VJhat alternatives. 

A.G. Every action unpleasant to K. 
should be surveilled by State 


Surveill* 

Tako out if against L. A. or US 

Open statement to tako caro of domestic 
How important to lot him off hook 
Pull women and childrcin out of x '*oscos and satellites. 

I Pol 

II Minimum to moot domestic and L.A. 

III Military Irrtmr alternatives. 

Threat to Carib area. 

Political action will lose surpriso. If you lose surprise then.. 

I (a) 50 targets, leave Castro with wou£.d. 

Taylor: Minimum air attack on US? 

Ultimatum concurrently with strike. 

Can’t guarantee 

N. Offensive weapons as sole objective. 

Johnson: Buy off 

restore relations 

Can you gtop rb after 50 sorties or ItOO sorties without invasion. 

R: Congress called to recognize a state of war 

To emphasize difference between t is action and war. 

Division of 2 alliancos 
NATO most 

Bring about fall 

Tnreats to: Berlin, Iran, Turkey, Quenoy-Matsu, Korea, Pakistan 
Finland? 

Disarry in alliance 

Depends on prior preparation. Consultation. Advance notice. Opportunity 
to got out by ad. notico. 




















II 


Oct. 13, White h 0 use 

R. Is it necessary to tako action. 

No action, would underline to allies 

a) grd to grd, gravest issues would arise 

b) effect on Sovs. If wo unable,greatly increase their confidence. 

c) Gravest problem internally. 

Action scr ouc risks. U oun teraction probably heavier. Reaction Korea 
to Ecrlin to US. 

To spread from 50/60 strikes would increase problem. 

bnannouncod unconsultcd could have serious repercussions. 

Difforent than Sues. 

If we enter upon this path. No one can suroly foresee the outcome. 

■^ven without new info, probably result in groat 

Am. perple tilling to much. If good conscience. Theory of the case. 

Guns of August. Is trip necessary. WVJII clear. Korean got into cosiderable 
trouble. Militate in favor of consultation^ K and invocation Rio. 

1st. K might back down 

2d. Rio Pact strongost position, other declaration of war. 

Further info, dec. of national importantance and declaration of war, maybe 
best courso. Larger problem. Larger way. 

Alternative short strike. Larger problem, challenge goes up a great deal. 

Bohlcn: Existence can't be toleratod. 

Two means, diplomatic or military. 

If determination firm, no danger. 

Tono end tenor important. 

Strike will lead to go. war. Allied reaction dead against us. 
Declaration invaluable. 

Limited quick action illusory. 

McN: Assume no nuclears. I or II (Page 1?)) incbnclussive, costs not worth. 
((I thinic: I, MRdMs, Ii plus airfields. 1128s, III plus SAMs and air capable 
targets, IV plus significant military.)) 

II better than I. More sorties now necessary. Would verge into III. 

Taylor: II would require IH, SAM sitos. Still require for surveillance. 

III could bo done in a day. At end A F nearly destroyed. 

McN: Evaded R's question. n ow does it chan je military balanco. Not at 
aii. Chiefs otners con't agree. Fol. problem, conditioning K, allies. 

H: Whatever action going to cause loxts of people to think mad. 












now ideal 


S>. 


T. Br.crgy with which moving. Any time operational. 1123— 
time— M civile 

can't take cut this threat from air. Can't prevent progress. Takes 
dip or invasion. As to mobile, it may be already too late. 


KcCt Now not Soviet. Not members Warsaw Pact. Sovs mi^it have way to 
back out. 

H: K's reply Berlin, Turkey, Italy. 

T: ((air strike?.)) Kill Russians. Prefers blockade, surveillance, legality, 
R: Our action aimed at Cuba. 

T: can assume he will want to talk. Will be negotiative. 


A. G. He blockade Berlin 

tradooff. 

McC: Eisenhowors pts: missiles' intolerable 

Limited raise doubts in rest of world 
Go to jugular. Havana. 

Minimum loss of life. 

R. Will need national emergency or declaration of war. 

Th: H and Castro has to go. 

Bortter from blockade. 

Dillon: What could K do that would satisfy us. 

Th: Most is to say won't do any more, we can check 

Th: British would want us to havo told K 

Ball: If he did it after fait accompli, are you hotter off 

McC; K can't believe v;c don't know. He would lock us into negotiation . 

H: Only out give up Turkey base. 

McN: Several hundred Russians killed. Strong rpposte. 

Ball: Diificult to overestimate impact of no warning politically. 

Th: Precipitate roal Borlin crisis. 

H: docs he invado or blockade. 

N: blockade. 

H: How about declaration of war. Then you havo to invade. 

B. If not act of hostility against evoryone elso. 

K:n:, Boi, Brasil, Ecuador? 

B. Blockade without ultimatum, impossible situation with rocketry. 

Th. Posture, if things stop we don't act. 





















6 . 

B. If K recognizes C. lost 


Tomorrow—announce. Call Congress back Monday. Every knows. Take 
out Saturday and airforce. 

R. A little more time, something may crack. 

Th. K took this on his own. n il. concurred at time of U2. negotiation 
not entirely to be rejected. Won't wait, come over. Playing Russian 
roulette. 

H. If he responds, giving us an ultimatum, are we worso off. 

H. Invasion not same as taking out basos. His response may be the same. 

A.G. Would anyway take 7 days. Could always hold out. 

R. Reinforce Guantanamo and take out dependents. 6 M in 
Viequcst. 200 to U00 air strikes. Take hi$t ground. 

H. Cruisers return fire. 

R. Gromyko;; read hi . statement. 5 pts why not relevant. 

Rio Treaty. Status quo—Hungary— penetrating Hemisphere. 

NATO direct response to throat to Berlin. 

McN: split into 2 course 

I. Slow: Pol plus blockade 

2. Tast: Notify plus military action and blockade 

Taylor: Monday— hotter—Tuesday best—Saturday possibile. 

McN Into'll better by Friday. 

McN: Two groups, basic alternatives. Minimum action forceful action. 
How Sovs and others response. Air Blockade vrithout strike. 

don't kill Cubans or Russians 
might get deal 

xgLccxhim let him continuo to build. 

Ball: recognition of state of war. The Pres would ask Congross to 
recognize (or Pres declare pursuant to resolution). 















7. Oct. 13, State 

Eisenhower. No surprise. Tnought offensive buildup would occur. 

Expressed criticise of handling. Present situation 
wuld prove to be intolerable. Discussioss of no avail. 
Blockade, difficult when stopped. Capt. refused. Bring 
to Port. 

Limited, indecisive, irritating to world opinion. Creat 
fear in all areas where Sovs could respond, tturkoy, Pakistan. 
Korean analogy. Uth day Truman reversed. 

Leaned to military action to cut off Havana. Such a plan 
moro decisive than landing and slow typo invasion. 

Cuban deployed forces. 19000 in 25 miles,Sli 31,u00 in 50 
50,000 in 100 miles. 

ERh » 

Bohlen: Exchange with Castro, K 

Notification to MacM, NATO, 0/5 and Turks 

Then strike limited to offensives 

If strike without notice, unpredictable results. 

May be pushing to s eo how far they can go. Get 50 sites, real accretion. 
Lenin dictum: must advance, still withdraw. 

Rusk: OAS. w ot too much difficulty in getting 2/3 d's for declaration 
rhe throat to Hemisphere. Will take 2 or 3 days get action in OAS. 

R: Congress state of war directed specifically against these missiles. 
Simultaneously in Oas etc. Cut through mass of legalities. 

Objection to talking 

KcN; they can be redeployed. 

A* Lg don t know now that some aren t hiddne and operational now. 

Option I: only one politically possible without notice to allies. 

Rusk: Send private C and K. Give them last clear chanco. 

Achcson: If you do this ball it all up. Counter-ultimatum. Must act 
at once. 

1. Do it with no talk. 

Somo response 
Plan 

Berlin, Korea, Turkey, Qucnoy, Japan. 

• **lc-t every one on short time basis, fully and persuasivelv 
1UT0-0A3 by high level people. V 

Former Pres. 

3. fly over air borne division to Europe. 

*-»• Shoulnr. t worry about election, 
p. wise Pres cancel campaign speeches. 

i«—c iv much better than anyone v;ould suspect. 

Pleasure we do act. 



















Broken alliances. 


Tin 11* 




t r 


* uli. 


•>oK: 1. i’ol >!.L: cu'..:i on, no nil. 

B. Blockade, concurrent B 0 l. 
air striko, concurrent Pol. 


Blockade rr.orc under 
Lost Berlin. Lxccs. 


control, W therwisc set if up for K. 
ive price. 


BcD. Gravest issues. Lntolera^lo to uss VJo endure, every day. Too much 
self respect to respond by act of aggression. Soviet held to account^ 
Creates situation can regard Cuba only as pawn. Kosponsibility of USSR 
Invite X to cone at once. Larger issue is froodom. Don't provoke to 
pull fabric apart. Hazard in Berlin. 


i. Batter if wo don*t hesitate. Look at what happens if wo don't act. 
McC. Better risk with action than none. 


I‘cN. Must act. But act so we maintain control of events, 
like to taxc out, but loans to unpredictablo response 
Offc nsivo weapons blockade 

Can tighten as t:c go along. Might havo allies. 
Intolerable condition. Don't say what wo will do. 

Low level pictures. 

US hours partially effective blockade 


While would 


i-.cB 'Jny do we ncod to hasten on blockade. ?rc 3 statement, announce what 
wo will do. Sunday ni/^it. Hi c t urcs> 

CAS— Achcson go to NATO and governments. Personal omissaries. Halv 
England, Turkey. Picturos ^ 


1030 at State. 


Martin: ri ow can ? res do this without declaration of war 
Stovenson down tomorrow. 


ascription of blockade—not to bring down Cuba, 
witn or without POL. Priority to Soviet, board, 
from State, perfunfactory stop others. 


Offensive weapons— 
get instructions 













Assert from 1-i adison and Monroe.... 


A.G. Three or four alternatives 

a. bettors to K and Castro 
2shimatod rcsjionso 

Then what happens 
Go to OAS, uf>I 

b. Military action initially. $0 or 200, results around world. 
Uhat Russians would do. w ar. Turkey. 

c. Military action after letters 

d. Blockade, declaration of war, after preliminary steps 
3. MeCSs invasion 
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Oct lo afternoon 

Rusk: Cannot accept operational MHDHs. On both political and military 
grounds. Pres ha3 said grd to grd raises iriost serious 3et of problems. 

Would invite most serious exchanges, commit Soviets, talk while more orected. 

Suggests Tuesday inform certain key allies, Mac deG, Adn, possibly the 
Turks. Possibly L. A. U5 Pros. 

Along about Wed strike these missiles. Simultaneously, public -statement 
K, telling. Same time OAS, SC, NATO Council. Got this strike over 
with. 

If attack in Korea, meet. Berlin, we limit know what to do. Q.M. not likely. 

In out public statement, accppanying , any kind of counter-actionxnf 
against U.S.—condition of war. Surveillance of Cuba. 

UN..wo will get into overseas basos. Turn into Geneva type. 

US allies in general encouraged by show of firmness. India, etc. probably somovhat 
restrained. Wc cast blank chocks in that situation. Want and demand their support 

Critical is what we sould say to Russians, and in public announcement. 

If we can handle as first stop, take out missiles. Won't such problem. 

Lots of subsequent decisions. 

Otherwise will go down with a whimper. Hay be better with bang . 

In operning statement covor. Intolerable, continue to take vhatever 
action necessary. 

^ot jutt actual effect, but also what we have declared. 

Not too concerned about argument about Turkey. 

Have record of whole post-war period. International law reflection of 
US policy in this Hemisphere. May have dialectical argument. Depends 

on who prepared stare who down. ' • i 

- - - - - -—■ - 

Proolcm of danger to Venezuela, etc. No good knocking out 16 missiles 
lose 3 countries. 

KcN: How assure Castro and commanders truly understand your message. 

R: Put message in Swiss hands. Talking about 50 strike plan. 

McN: Migs flushed. Temptation attack Guantanamo. Put liOO planes including 
strike over Cuba. 

R: Big strike destroys political effect of limitod attacks. 

Lc3: Principle that sensitive aroas not to be turned into nuclear bases. 

Bo lin, Iran, ■ L, aos. In all three we have been willing to see undertakings 
that they not do so stationed. Italy-Turkey to oe equated with NATO; 
clear democratic majorities supported our being invited to do this because 
of direct Soviet threat. Might be end of Morocco, Y/heclus. New regime 
on bases v:o can live with. 

Not a Pearl Harbor. xMzk 




















n. State Dapt, AM, Friday Oct 1? 

Friday, Oct 12 

McC briefing. NIE. Grpmyko. 

» , ^ Must ret 0/3 ratification. 

Johnson: Doesn't seo problem in establishing. nust goo ” 

Uil can cot jurisdiction. roblom to mountain loc»U /• ” ter,-ally 

war not required. All inclusive vs. selective. Prise c0 “*;; ° n ' y 

car time, status of war. Any state has ri$it to P r “ measure 

promptly taken to multilateral. Else Art. >1, self defense measure. 

^Declaration of war not only not necessary but would get usinto ' ^ditional 

£5 ic=:t ssts-pJSs 

^unfries C ^n“Tav:r C Uwe'S: °acti” UWgS 

OoulS' t get n o“,rs io go along. Could announce that wo are planning to 

** ^obS.; is to maintain and convince we are legal 

under 6 and 3. Tnen in legal andpraetical position to fend off attacks 
in Soc Council. Better position than if wo claim right to act. 

Martin: Oi* needed. Uruguay, Hex, Brazil, Ecuador, Cnile marginal. legally 
whould we refor to it as defensive quarantine. 

Achcso . m »ont merely quarantine means nothing at all. 

Pd “s TZAt oi remiry for "legal formalities! Any who wants to under- 
stand can understand. Depends on what it is you want to do. 

((Security jeopardized how? Defiance; humiliation; effect on expectations 
of Soviet's crucial; and to this, our warnings, predictions, and change of 

status quo crucial.)) ciLed there 

Any Dillon agrees. 

Mc3: 

1) Pure political moves 

2) Immediate stop import, ultimately complete , _ 

3) Full strike against dangerous forces. 300-1^)0 sorties against Russian 

200 against forcos ringing Guantanamo. 

Prc 3 . tentative decision Sunday; blockade Monday. 

McB disturbed, 

Altornatixing between enough or nothing. 

Taylor: 

w c «. jjeed to think of time. Can't announce blockade Sunday night. 

Air* strike. Chiefs prefer Monday or Tuesday, need 2h hours notico. 


Concern that decision had become unstuck. Feels time is 


the 


Sorenson: 
























12 . 


Meeker: Kho gov in po.;or alter strike? 


Ru sk: 

Need two courses of action 

Chiefs—McCone—Dillon—McBundy ((air strike?)) 

McN—AG—Ball— blockade. 

Difficulty, Pearl Harbor, 
living under gun 
Analyse fact coldly just as 
Show down hotter now 
but perhaps not 

Thompson: Clear that we are heading for a showdown. Getting into area 
where surprise attack. 

Ache son: Either decision very hard. If you are having showdown must run 
into tr.ese dangers. 

Weapons in Siberia not as dangerous as in Cuba is false. 

V.hy aro v;e interested 
If blockade then you can take out 
“as indicated can pull tail feathers out of eagle 
This is the moment, wen't come again. 

Prepare him as best vc can. 

/ill elements have been brought out. 

Get him ready for the decision. 

Detailed scenario. Telegrams, whole worko. 

Afternoon, Friday 19 

i-.eciccr: Art 53 provides See Council must authorize enforcement action 

by regional group. Wo might have seven votes in favor position that not 
enforcement action. Rio Treaty states use of armed force not obligatory. 

Not order, preventing arrival. Obvious answer is votes. 

Rusk: Shouldn't we ourselves inform Sec Council pursuant to Art 5U. Get it 

out of UN in general assembly. Sec Gen in direct touch how to get timing 
settled. Do at same time as you go to OAS. Do it that night, asking meoting 
next morning. Soviet Pres. 

C. Cuostion oi whether you could announce surveillance and if they 
continue to make offensive. Question of whether or not to put in respon¬ 
sibility of Soviets. 

i-lcN Is objective of policy including blockade to socure removal of missiles. 
Hopefully ■‘•ollowcd by other stepts vzich would givo us "possibility of 

t/ rLl'l 1 Ii ^ ul c n 

Me.!: nither we blockade and accept the missiles or we eventually take then out. 

McB: Don't announce invasion. Concentrating on missiles will have same effect.* 
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-j , co^o dof'ro© 

- , t start « important. Btoe£*>J ng olso and 
KcS. Cur muntion at. ^^.Uy you bargain 

of vagueness as * 

co=i c out with misoilc- 


Dillon: Can you go ° n for morS ‘ of loss of control. But 

• 11 keep control. Possibility o f 1 entualljr you 

■Bnempson: Soviets wlU * of your position 

vo can play 3sn= “f 

will knock tnen out. . . _ . 

Sorenson-. Blockade go on ^ preparations. 

internal decisio^ = ^ 0 f Berlin-. Maoaillan, 

Busk: If you take this step 

do Gaulle? will. 

« is coins to brea^ up, it 
Saylor: II alliance is gom= 

Rusk: Just wanted to mention. 

State Department, ». «*** of 19 Oot Rusk 

' lock-de If not observed by Soviets 

Start with bloc.-c-de. 

Hit. 

+ . _ triye on their power wi u take forceful action. 

D Preemptive Pilots ^ Russians killed, will 
2 ) Ko quostio-, H t ^+hdraw 

‘ Turks, Italians oases or threat unless withdraw. 

Attacks on missile bases, 

$ Conference on peace treaty 

5 ) Pitittf “ at least until women evacuat . 

6 ) KacniUan aeree. G» m any. 

vo Solarises in *nglana or 

7) iw 

Joluison—Rite®, night *^ ^ur,cement to public, b) declaration 
fussur.o blockade ^^^ ^^nicatior. to K and/or C. 

of war; c) unsucco—* directed to immediate 

X Limited blockade, only s necessary to make work, 

threat, grd but offensive tn^at^ ^ ^ planes?) 

° bi : fiso-Sts ac"Sc=ce-what does ™?s'J acceptable? No. 

5 o% r.\ -i oss than inspecoxon ox . ^ urn around. 

V.ould jn ymxn^ - •hn'"^din rr or bcinr; kxIIx 6 Q^rt/ain. 

0 +r ,™T r -r end bo*roxn 0 7 u^r-h bub no^ ocx ^ 

P.cquxrss stopping acc uiescencc? bx£n 

2) Probability Ox 








Ivhat ripostes available to them, assuming acquiescence. 

a) Comparable action re Berlin ineffective. Therefore they would have to 
take non-comparable action which could include, denial of access to Berlin 
by American forces. Cf little effect if only on ground but could bo 
significant if air access blocked. Would claim of equivalent ©fleet. 

They could stop all Alliod military access, or impose full blockade, 
of Berlin. Our riposte, full blockade of Cuba and/or execution contingency 
plans for Berlin. Question, would it not be better to separate Berlin and 
Cuba and espond by action in Berlin on Berlin, not combined basis. But 
K may link. 

Damage to Commies is largely failure to back Castro. He frould have to 
‘offset this. 

(Dees blockade make Berlin blockade more likely. This relates to 
limited indirect approach versus direct approach. Limited may help with 
Allies. Kay encourage K to 2 eyes for an eyo approach. 

b) Exercise maximum of their capabilities to bring about overthrow of 
Venezuela, Bolivia, Guantanamo, Ecuador, Dominican governments and sub¬ 
stitution of United Front governments, '“'hence of success less undor this 
s ddur.pt;on than under assumption broader or more direct action ... 

c) World wide or local blockade against US shipments of offensive weapons 
systems to overseas bases. Our riposte would be to declare it an illegal 
blockade, (■tew windows loft in any US embassies. Campaing against US 
ovorseas bases.) 

d) Takeover Laos. Not likely under tis hypothesis. 

e) Encourage or permit Castro to use declaration of war as the peg on which 
to bring actions forcing us to more forceful moasures. This depends on 
ihether K wants us to invade Cuba. If provocation obvious allies will 
have more sympathy to our invasion but in long run US position could suffer. 

General comments on this alternative 

a) Tnis alternative doesnot weaken Castro economically.and therefore may 
need to extend... 

b) Docs not get rid of offensive systems now there. Warheads can be 
brought in by air, if not already there. 

c) Talks and diplomatic activity will be going.blockade. 

d) Low level air cover during blockade would mean loss of prestigo for 
Castro. High level flights would not falunt our penetration as directly. 

c) Castro attacks on Guantanamo loss likely if blockade limited and Sovs 
acquiesce. Castro attacks with Komars similar. Although, legally no 
objection. 


2. Soviets do not acquiesce, a. V.hat do they do locally. 

Cuban Komars/ Russian subs. Planes from Cuba. Self defense of merchant men. 
G onmoy. Not effective, but might lead to Russian loss of life, 
b, Ccmpain in Security Council. &t minimum, veto. At max, votes to defeat. 
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15. 

m cr. gbloQ*. that any further terk on deployment offensive sjrsteaa most 

sorious ccn:>oQuoncc3. 4K 

Then if ho doccn't stop a week or two later we hit then. 

But may we not be tangled up in negotiation. 

V;e can add to pressure by expanding blockade. 

VJe can also have worldwide blockade of USSR or NATO economic embargo. 

In Pause II of contingency plans with pretty full mobilization. 

1 :■ •/• 

Oct 20, Saturday . 

'u. . t . ; /-■- i ~V.' 

hue stor under construction at KBKs 

TU llU Dakar could bo carrying ... unusual plane 

Poltava due Nov 2 80 ft. 

Rusk: UN send group to all missile sites in world 
Bring to Port, the Polarises. 

S: Need some major political initiative. 

N: 10# accept l|0# reject 50# counteroffer, ((probes of SU response?)) 
S: Aro we prepared to do. 

Thompson: Soviest wouldn't consider for a moment elimination without 
removal what wo have in Europe. 

S. Open door to whole series of negotions. 

Bj Kako offer to K to join us in making such 

Ri* assignments: Blockadoin Pent: Anderson, Sharp, McNaughton 

Taylor—Air Strike 
J ohnson —mes s age s 
McB— strilco 

preliminary to & and C 
tomorrow 

Significant civil measures. No. 

UcC: Check readiness of mi3silos. 

Pres hero at 2:30. 

Dillon: Is speech intended to lead to long courso, or short. If latter 

chance to 

Ball: Transition from one to ether. 

A.Cj. Include strike if blockade. 

HcN: No commitment. Begin blockade, can't do 
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Oct 20, Saturday, 


V.'nitc House, 2:30 


Brieiins. U 6 ^ u im 


16 weeks 


PoUava 10 days movo away ^ minutes. 

, Mobil— to pro-surveyed sites. 

18 hours to ready. ll0Dl1 

By surveillance? military action? 

KCKt 2 “ b ° Paid - 

Removal mis'*, requi* ^ Eiand 

Ultimatum » *** ’ 

--4:#is^=s ss: 

movo so forcefully that wo q ^ 

Recommends blocka e rou . restrained us. 

, Knew July, we would have^-a. Same -sons then 
Deal with missiles that are there. 

a nine in* slight. Piecemeal commitment unvase. 

?. Danger of lanyard pulling sir sii^n 

T ” lor . we don't knot, how to put in air blockade. 

; would recommend we shoot them down i* they think they car, warnea 
;;; great ? oint that iron - Castro viable do whatever he wants, Wvrng 

vith nuclear threat forever. 

v,r,rv+ tdo a day with impunity. 

Taylor: From then on shoot 100 ...a q«v 

t Dillon iicC and Chiefs with variations 
irno for what. McB, Taylor, Dillon, 

p Whatever wo do all for it. 

How successful can strike bo. 

^ Continue W closost^air*surveillance. 

T Maximum chance against villange. McB: not likely. 

E could they,bo decoys uia ^at. Pl-s don't h-ve 

p ; piar.as don’t bother, "avo 

political impact. ----------- 























11 . 


A .Ci. Possibility of blockade and 1 day. Howill scatter his planes. Deploy. 

Kci) dountcrth reals. 

KcC Two routes can be merged. Don't like P.H. Demand. 

D. Lose L.A. Must removo. Better with blockade, dismantle, inspection. 

72 hours’or perhaps more difficult. If Me M. decision rt. then straight 
strike. 

(ilpatric) 

R.G. Chiefs plan 800 sortios. To initiate this kind of forco is not kind 
ve can take. 31ockado. 

KcN: 800 plus 250 to support Guantanamo. Can't stop with this. Gov in 

chaotic state. Must think of accompanying with invasion. Inconceivable that 
Soviots will respond and then we respond. Loads to unpredictable but probable 
heavy 

P„ Chicfsxrn plan not surgical. Apt to grab. 

Start with blockade, work cease, planes not uncratcd. Can't bo screwing about 
Italy or Turkey. Take out if tho issue. K makes speech, pay no attention. 
Berlin—be prepared for. Will be reprisal. 

Continue to uncrato—Monday, Tuesday. Can wo tell. Move trailers into 
woods. Can we soo. By Tnursday might have in woods. 

Dillon: Inspection? 

R. Do you publidi pictures 

P. Only thing is missilos. Don't care about planes. 

T. Kigs and SAMS. 

A. G. Not overwhelming, 

R. Would recommend you mako decision in 2 chapters. Noi effective 
consultation. L 0 opportunity to reconsider. Doesn't foreclose. Grt. 
risks without compensation. Blockade not without risks. 

Dillon: Reasonable low level surveillance., plus hot pursuit if attacked is 
something different. 

LcC: Warheads probably not there. 

P. What defense against not in July. 

B. Would have been in great trouble. 


















lb ' ■ , to all countries to ill except ... 

R. Have been thinking. “Ration freeze. Transparent, 

having strategic nuclear rlaaiiea. 

P ’withdrawal of all missilos to hone base? 

R . 2d . Take note of security and put UM force in Cuba. 

E tev= Gravest 

fejtc^o elininato Wmirawa/fro, Guantanano, 

ToA Caribbean defense treaty. 

-era+irtn n ard to see where or how. 

If no process, substantive action. 

? can't give up Guantanamo at this point. 

Missiles from foreign soil. 

A.G. Give to Go many. 


1. Prepare for first missiles 
Evacuation Guantanamo. 

T. Get in position for invasion. Yes. 

, , i+ eiv not fire if attacked. Dismantle. 

Tell Turkey and Italy, not. 

Low level photos. 

1 („,) ;io pi. in invading. Give then excuse re Berlin. Probable 
have to strike later in week. 

1st just missiles now 

ii ii 3 or U days 

. _. nt pol This distinguishes between missile throat 
Missiles, planes, equipment, POL. mis 

end. Castro. 

?. 1st day? Technicians, can't do anything about. 

P. Do this week. Quarantine. 

p lluclear policy to France.. 

Command ^ost in 1'icC s office. 

Turks and Halians. agtion against 

Xnderson 1 s office command post Chayes-Meeker 

iiltse note, Oot 20= X would follow the olockade route, accompanying at with an 





















19. 

Nitze note, Oct. 20: 

I would follow the blockado routo, accompanying it, with an offerof a pol¬ 
itical pirn in UN. If, in two or three d;ys, wo had continuing evidence of 
progress in the construction of the missile bases, I would strike the 
minimum number of targets nocessary to eliminate the main nuclear throat but 
with adequate force against oach target. 

I believe it highly unlikely that Soviets would strike SAC under conditions 
where SAC is fully alerted. 

If the surviving Cuban missiles aro usod against the US I would invade 
Cuba, not use nuclears ag.dnst Cuba. It right then, however, bo necessary 
to make a purely compensatory attack against the USSR. 

I do not believe effective action against missiles in Cuba complicates 
the Berlin problem, Our plans for Ecrlin all depend on the credibility of 
US firmness. 

If we permit the Cuban missilo affront to go unanswerod in an effective 
way, I see no possibility of negotiationg with Khrushchev except on his 
terms. In other words x believe we have accepted his version of Communist 
coexistence. 


Bundy's Office 












2D. 

Cot 21, Bundy's Office, 11 AM 

Afternoon meeting, l) Pres speech. 2) Sorenson will have 3d draft. Solid 
tomorrow. Preliminary statement. 

Speech not sharply different 

Issues: l) Invitation to Kh 

2) degree of coupling Berlin 

3) how specific on character of offensive -threat 

pt. of our lack of "knowledge, full disclosure? 

!;) other people should not be in 

5) no bases in Cuba 

6) quarantine blockade 

7) clarity or ambiguity of OAS, period of grace 
interrelation between dip. and action scenarios. Proclamation, 
don't use A hour, P in all new paper. 

3d item on agenda, mil. scenario; steps taken, steps to be taken. 

how conducted. Non-vital, preferably the rudder. Boarding party. 

Rules of engagement Cuban aircraft; attacking coast, 3 mile lim 
in position attack IB air or ships. SAM attack on surveillance—go after 
S iiir or ground firs on Gu 2 Ji‘bun«iiiiio 

Berlin—Should some one talk about Berlin—in Press conf or in speech 
2d and 3d moves. Rostov back, Oarthoff (Chaiyk) 




















Oct, 22, 11AM -itv^'s office 


j ac uc or not dcaandrc action of our allies, but instead indicating what 
vc are prepared. 

. nH '."•oald cri ve impression of panic. 

Shouldn't throw pact decisions to and. • o*±a & 

Soft pedal, predile S ation, etc for the next tea days. 

Are there pror.pt actions which cone to mind which would bolster alliance 
and or inpress Soviets. 

. ... i ^-HHaritv Some former restraints no longer necessary, 

a) Evidences of » ^ agreement. ((Pros?)) 
nuclear cooperation with rrenen. 

alerts 

Additional deployment of nucleus to Europe. Fixed pit weapons. 

Canada deployment of nucs. “erchant. 

Hoilfield's concurrence 
/approval cn Eercon/^ercon 

Deployment on addit oral divis.ons. Coupled with Allied action. JCS studying. 

Publicly appear as 
bubdclegatc to Germans 

,.r„ v did-'t we consult: Without a first action, Sovs could have done all 
kiids tf t S 2 s! iheir own security at stake. Couldn't afford to announce 

iact without an adequate action. 


iiorstad keep the wheel 
















23. Oct 22, YJhite House, 11:30 Cabinot S.oq 

Personal message to commanders in Italy' and Turkey, ^end documents to Bundy. 


Unite House, Oct 22, 3 PM NSC 
Macmillan letter . 

Kativo resolution sicklicd oer with pale cast ox thought. 


A.O. Illogal if wo don't got OAS.. Support of OAS essential. Get lU votes. 
Nations aren't going to turn down lightly. 

Hilsnan: briefing. 2U, 12. HO; in full operational ZXk on &5th and 29 th. 
mobile—night suddenly shift. 


12 IRBMs in Doc. 


P. Feeling to reflect. Sing one song. Support the final action. No 
division. Every course taken, other would have been better. Eisenhower, 
Truman, Hoover. 

Reasons against air strike: 

1) Couldn't get all 

No knowledge whethor any in positions to be firod. 

2) Knew where 30 of 60 are. 

Pearl Harbor, without consultation. 

Don't know how to get them out. May be we going down course 

Decided to do something because of commitment. Secret way. To do nothing, 
produce chance of Berlin. 

hi git face in Berlin in 3 months. Balance of power had shifted. 

Hay have to invade. "What are we going to do if U2 shot down. If work 
continues. 

1 SAM or all. Meet tomorrow.and decide. 

No one thought nothing should be done. 

Didn't give up on quick strike until Sunday, invasion required. 

Hava increased problem by warning. 

Pearl Harbor would have excused very serious retaliation. 

A.G.: 1st question. Uhy action not earlier, Qxnr.lxn Quarantine in August. 

Couldn't have gotten lh. votes. In Europe viewed 5erlin in jeopardy because 
of fixation on Cuba. Declarat on of war n isolated position. 

2d: surveillance until Tuesday. August 29—nothing there. Sept. we C°t 
suspicion. Cloud cover. 15 refugee reports, no confirmation, ^eating ha3 
basis. Probably didn't have . Sovietologists said no missiles. 














3d. V.hy not hit. R. Obligation to 0A5. 

?. '/ants cvcryono to understand. 

U. V.'nnt io distinction to Jupitcrs— , 

57 decision by NATO. In face of statement USoR. equipping, demand that 

Europe move. 

Move taken secretly. Departure. No need Tass statement. Oiiensive in Cuba 
differ nt. 

Provocative chango in delicate balance. Resulted from frustration about Berlin. 
Squirming about his commitment. 


R. ...don't say wo considered air attack. No alternative. 

T. Row about overt moves. Toll press, obviously taking precautionary, 
moves. x; ot in public interest to ask about. Prepared for any eventuality. 
Not included in Pres policy. Voluntary censorship. Air-POL, matters not 
vriso to comment on. Prepared to quarantine by whatever means if needod. 
Call up? Nat emergency. Keep under roview from dyy to day. 


Is this an act of war. Not of itself. Doponds on intentions. Stop all 
ships. 

Air action just Pearl Harbor. Invasion no orders. 



















ships turned around, info) 


(th it morning: 


2p. Situation Room Oct 2h 3 PM 

Intercept—viax 6th fleet 

a) advantages 
dead seriousness 
get look at hardv.’are 

you make the:.'\ lock ridiculous 

b) disadvantages 
British won’t like it 

rubbing it in, narrowing golden bridge of retroat 
strains language 


Rostov;: signal seriousness, test of vail and determination. 

Importance to negotiations to have firm blockade. 

Crurczx 

Oct 25, lunch with McN 

Castro delivered Donovan list. 27^ baby food, plasma 3 times annual 
requirement. Deal still considered as on. Great worry in Havana. 

Oct 26, 10 AM, VJhito House 

Uithin Cuba, worry of invasion, bombing, or uprising. Sanchez expects 
to sec prisoners. 

A.G. Shouldn't indicate deal 0 ff. Donovan under control. 


Dillon: Let's cec whether wo really want to go donwn this track, Might get 
wound up in spreading effects. Rut confrontation on basis air action in 
Cuba. Don t confront Sovis at sea. 

Cah measure progress. Announce we continue day and night. 10 right away. 
h at night. 10 flare per target. 

R. On political side. Stevenson made Zorin look ridiculous. 


Two other tracks. a) Encourage Brazilians to push hard for atom free L.A. 
Wouldn't ivolvc Puerto Rico. Not transit. Could involve storage Panama. 

If you can get UTJ support. Give other side occasion for pulling back. 

Taylor: Scepticism of effectiveness. Diversion of efforts from immediate. 
Africa, impact on dc Gaulle. Algeria, not his test sties. Might tell him 
ho could use our test sites. 

Stav: ...2 week negotiation withdrawal from hemisphere 
How guarantee, the integrity of Cuba 
Dismantling of Italy and Turkey 
Duxurging of Cuba from 

Standstill not positive acts. U3 hours. Inoperable becomes meaningless. 
















26 . 

McCloy: Doesn't agree. Got momentum. Threat must be removed before. 

P. Kot going to get out by quarantine. 

Bundy : must defuse. 

R. Negative report every hour. 

KcCloy: must have our own inspectors. 

P. ’.-.hat Gov's proposal is to negotiate them out. 

?. Insist on defusing, by separation and inspectors. They won't accept. 
Tnen decision on POL or 

P. Do wo put out work! continuing. Comes out from W.H. 
iv o night flight, tonijit. 

Ball, take chairmanship. 

Oct 26, Ball's Office (or 27?) 

Ball: Unless we can return to political arrangement we will all fry. 

Need a bridge back. 

Distinction between bombers and missiles. Important all the way around 
If no IRBMs we would have ridden with it. 

• • 

Thompson: If you leave bombers, K has an out. 

Bundy: Remove just KRBMs. If any serious damage 
CAB over air field 

Military—plan 
2 plans 

10 sorties 
500 sorties 

1. missiles alone, with variants 

2. general air strike 

3. blockade. 

Notify Soviets. Must take out. x f attacked by air must take 
1. Avoid, unpredictable, irrational, uncontrollable, response, 
recon every 2 hours day and night. 


3. do it with forces so limited that we can go back to negotiating table. 
















27. 

Bundy: Good political plan 

Assurances to Russians 
Assurances to Castro 
Assurances to Latinos 
Education of NATO 


Grozny 

If you strike you pass her. If not you should search, Hola 
Post-strike problem 

a) How we modify and limit Soviet action. Who should have communicated 
to whom. SAM sites must not be in party. 

b) VJhat preparations for other action. 

military. proceed with negotiations. Posture in UN. They may got out. 

1. Veto in S.C. 

2. Strong interest 

3. Refusal of U Thant track 
ii. 'Work continues 

5. Some notice to USSR? 

6. If any on launcher 

R. Would have to consult some of our allies. 

Progressive blockade. 

Rowcn, Kitchin, Ihompson 
Negotiating track, Henry Owen 


i 



















ExCoran 


2u. Saturday, Oc t 27, 10 AM White House 

Kc!J ^crjr.unicuto to U Tr.snt that Crozny approacning. important 

P. Turkish, iact is that kc received different 

R. Turkish problem is problem between NATO and Warsaw Pact 

Dillon: May be preparation for counter-action if wo hit bases in Cuba. 

Don t consider as an alternative. 

R. If we publish this letter. What else previous letterxi 

Eur.dy: Knock down publicly. 

Makes private difficult. 

A. G. Offered this deal. Withdraw, if assurances 
always given .. 

Bases in Cuba involve Hemisphere. 

Time running out. 

Excellent you brought up Turkey. Sure jeauxa Turks and you withdraw. 
N: First thing is have 

Work must stop or we will not talk. Peril is he will say will do to 
Turkey. 

R: Turks should say part of of Western alliance and committed to NATO, 
•‘ithdraw warheads 

Current threat to peace in Cuba. w ot in Turkey. That is what has got 
to stop. 

If we take action makes more difficult movo with world support. 

Dillon: Dangorous sentence, means you consider aggressive. 

Me Stopped and operability dejuzod. 

P. H ow about Berlin 

Dillon: affects security of Turkey, NATO and Berlin 

1. Publicly knock down Turkish proposal. 

2. Reinforce blockade. 


no later 29 th. 


Monday, not Tuesday 
















29. 


r , , . . r . ■ ^ K^T-tf>rTl u r NATO, Explain to them. This problem, 

Turkish one. Cnoice of bilateral. 1 ^ 

6 hours, aftereffect. 

McN: Do simultaneous. Get GAD up to it. 

Are v:e going to send surveillance 

a) with cover 

b) without 

Would like to have Turks and MATO agree this is the preferred course. 

Have to nake cessation of work. Then we can get on. Otheriwse he can 
tie us up. 


Two plans: a) 1. Polaris off Turkish shores. 

Turkey will be defended. 

" 2. Plan of attack, conventional, against 

NATO designed. But opt.on for US alone. 


Whether they attack or not, 
Russian warship, subs bases, 


312 ? 


Oct 23, White House, 10 AH (not 27?) (27, 10 Hi?) 

T A number of proposals have been made to you. Could you find out .. t ost 
urgently whether SU is prepared to immediately cease work on these bases 
and the missiles made inoperative while various solutions can be 

HAG meeting ought to be called. 

HcN: Today, defusing Italian and Turkish lip Jupiters and replacing with Polaris 

Rusk/Foster: Missiles in Turkey and Italy will be turned over to UN for 
destruction. 

Rusk: mobilization measures. 

P. 1st go immediately to Turks 

2d go to general NATO meeting. 

Message to Is may bo necessary to fire. May involve risk. 

Also taking up in NATO 

and more effective 


Monday momm^. 

Kcisky, made proposal. 

Fact is, 210 use, made proposal a year ago. 


Got to convince Turks to make the 





















iiur.dy, Tyler, Sitae, Oct 28 ((2'/??)) 3 PM 


Making impossible possi'olo. 

'.net bears on problems today. 

Turkish missiles are there, in context. 

Fr.il Talbott 


Special hazard for Turks. 

Allirr.ce cannot be reconstituted in fora we have known it. 


Put Polaris in Eas 
them. Unless' you 
temporary period. 


t Med. Say to Turks this best alternative wo can offer 
announce you are standing down these missiles for a 
so as to avoid any misunderstanding. 


Stick to your guns 

Stand down your rr.isr.ile3 

Plunging out, substituting Polaris 

Mould work under tine 
How to explain now 

Have sent rolaristo Turkish waters and have stood down. 



















Meeting No. 7, 10:oo ATI, Opt 27 


1. i-ico intellirence briefing. 

2. KcN reported on the position of Gov iiloc ships moving toward Cuba, 
ne recommended, and the *res approved, two daylight recon missions over 
^uba today—one in the morning and one this afternoon. He again recommended 
that a recon mission be undertaken togetht. In response to H's request 

for delay of this mission, the 1 res said the recon planes should go bn 
alert, that an announcement of the mi sion should be drawn up, and that 
a final decision would be taxen this afternoon. 

3. J-t vasagreed that the Russians would be informed of the extent of 

our ouarantine zone area privately. Khrushchev oould then decide whether to 
turn back the Soviet tanker Graznyy, which will be entering the quarantine 
zone late today. If the Gra 7 .nyy oo ntinued, a decision could then be made 
as to whether it would beallowed to Droceed to Havana or whether it should 
be stomped, searched and released, if, as expected, it hadon boardno 
prohibitive material. A decision would also be required as to what action 
should be ta-cen if the tanner refused to submit to search. 

It. At this point in the meeting the partial text of the Soviet public 
statement was received. J -t became clear that the terms of the public 
statement varied considerably fron the proposals made by Khrushchev in 
his personal letter to the 1 resident last night. The t res approved the 
release of the attached public statement, which was drafted during the 
meeting. second and longer statement was to be prepared. (This was 
later abandoned.) 

5. A draft message to Khrushchev was discussed and a final version will be 
completed for transmission this afternoon. 

o. ^ooies of a proposed leaflet to be dropped in Guba was circulated 
at the meeting, but a decision to drop them was deferred. 

((Was Oct 27 JFK letter, then, essentially drafted before receiving 
the Oct 27 K public letter?)) 

((Note: public statement called for, "as an urgent preliminary to 
consideration of any proposals work on the Cuban bases must stop; offensive 
weaoons must be rendered inoperable; anc further shipment ofoffensive 
weapons to ^uba must cease--all under effective international^ verification 
((Not for removal of missiles)) 

















rite ting no. 8 , 4 v /iy 0ct 27 , lyb2 


One plane is overdue^ several are's-id't da ^ iisat recon Ussier, 
^rouna lire. ai are &etlu to na ’« e encouccerea 

2. Pres directed that niain-H r-i n *- 

until full report onthe“da/lI ht fiLlo?* * 1SS10U De «eld ud 
luissioawas later calieu oif. ° U " a s received. Tne Lignt 

^ 6 A orpro^2s t nave S f fcCn t0 U 2hsuit 0f ^ssa s e : 

inthe last tnirty-sL nouS~ r L f M “ aae t0 you ^ «> US 
ascertaining whether the Su’is^-int* ap?reciafc e your urgently 
tnese bases m cuoa ana render tne “ slaaeaia * ei y to cease work on 
verification so tnat various 30 Iti f f ^operable unaer UJSI 
A ~ . utlafl£> ca n ce discussea." 

d suiumarizea the air x 

overflying the USSR due to navi-ati^a ' 9 Jiff Easfc lnvolvlu 6 a U -2 
oOV ^i&aters bexn^ scrambledfaculties vo.ich resulted 
®“ pr « a«ciMd .ot to 5 ^. lol ° *. *r.e -range! i s iS. 

Sovs puolicized it. (word t sea at 1 i7) “ Claeo ‘ UILles ' 3 tne 

P - LS " er fr “ prea to K dioouS^uLiVi^. 

reported on current, mi 14 f ~ r 

surveillat.ee be con.inued. r,c0 “»-*i«« that air 

fiseioa be flown tomorrow without n^hr^ * ! ne da/ alr «“■> 
Planes attacs tne recoa planes, US 11 h t-r—fi*' ao '* eTer > if HI0 
Planiana is under way for » “? ‘ttack tuna 


_ -„ OC4y ^ 1 -* w lue& + 

uy SA.« Site firing on OS planes! A^decis^on'o- 6 ‘° r “ at tacr on 
. will await aissrs reports as to whether f e a P5ropriace response 

encounter opposition ana upon replies to ' 

puulic^letter to^Tes^eT % ^ ^ response to K-s 
i“ Turkey. resiaent, lociuaiu* tne question of niss.les 

I<°- 9, 9 ra 

pres^ r ::^:-it^ e :eifs o s t c ^: p s : p 

not ^ter\-uoM waters. 1<idlC6 U 1 ° fS ° V s fates.I£tTnat'°fov‘"shipS should 

tne aadi?::r“Mi 0 to““e‘ nlfo^^ohinft-f 1°* “ P 0f US and 

uiixi^%;tor\:ro%T4“ar^ 0 ‘'^r w!i ^ resente ' i 

P ivi Tnere Was a <5 eaerai discussion «-‘ > a C d^?-“‘“ S1 ' teS to i uriisQ aissiles 
n1 ^ euicauce as to nis Dreseur—• U t ° CfcSSa £e to Amc. Pinietter- 
«eps called ior tomorrow, jt was a-rpori^^f 106 WAT0 “eetin 3 of p«>rm-* 
oe Xiui tea to reporting enactions wt. ^ave “! e ^t “ AI ? oeeci % enoulo 

cut oi K*s puono iette?. reviewing ;, AT0 


vx-va 1/U 1 1 

problems aris*.. 


; 


/ 













Get 29, 19o2 Witso notes 


Talk to Taylor, so 
converts, can't do 


ho Taylor understands and Chddfs and Strother 
just by instruction 9 


in&kc 


•..Jupiter 

1st Kay at latest 


Bilaterally with Italy and Turkey 
Agree to havo Sataf 


Negotiations 
Get then out 
Multilateral 


Agree to replace Corporals with Sergeants, Pershings 


with USSR 

bilaterally 

Ksd. 


Pershing3 

Mediterranean nult. 

Polaris deployment 
Commitment to NATO 

not to bo withdrawn except with agreement of NATO 


Thorncproft—Ornsby-Gore 

snid ^ sent to Cbici* 2 d&vs nf in , T , 

recom-tondation. ashs peopl^wo* ofal^i^s? 0 ^ d ° n - “ 

1. Hounddog to V Boabers (Harold Brown). Those which were to tajee skybolts 

2. Othor alternatives—Charyk 

kJTnll Z Pl £lC° 3Ub3idl2 '- fr0dUCU0 ° for -U quantity. 

4. Might Polaris typo prain program available. Future objectives. 
























31. 


V/hito house, 10 flri 31 Oct 


Columbian crisis. Minister of Defense. 

Rockefeller critical that v:e didn't detect earlier. 

IcCone critical of intelligence community. 

Are \:e creating sanctuary for Castro. 

‘.v'a have evidence now that they In may bo violating the agreement and vhat 
are we going to do about it. V.aat have wo got to support the opposite 
conclusion. 

R. Postpone press confierence from Thursday to Friday. 















I.’ov 19 W.'I. 10AM Kits© notes 

...R: Overflights. Effect on Castro. Kikoyan. No high military 
targets. 


HcNs Primarily a political question. 

KcH; Chiefs recommend 3 ports 2 planes 

?: Political. Waiting till Press Conf. Does it increase possibility of 
deal. 

Gj Me Cloy Kus would havo said yo3 if he had authority. Wouldn't fly low. 
r: Public impact 

B: Public makes little distinction between high and low. 

p: Not today. Contingency plan up to date. Is plane at big disadvantage. 

K-cN: What do we do if shot at, not shot down. 

B. Quarantine as an alternative. 

Ball. Effect on Castro. Establish intention by picking least dangerous 
place or places. Castro talked about low level. Cubans don't see high. 

Th: Possible SAMS will be activated if we shoot. Might add to break if 
we fire on ack ack. Would prefer attack on Cuba to quarantine. 

Pj They may respond. 

P: India-Chincse question. 

Th: Should keep road to coexistenco open. Not publicize aid to India. 

Signs near open break. 

P: How can Castro change order. By Thursday. We will down one of 2 roads. 
Will have to explain why. Another 0AW5 meeting. 

B: Set tomorrow as the end of negotiation track. Renew resolution. 


P: How about blockado. 

B: Don't deciao tomorrow. 

Ball: Don't lot Soviets too easily (NATO). No advorso reactionto POL. 
Democracies willing to think other fellow not so bad. 

P: How can Khruschov submit 2d time. 

N. Lack tf comparability to Western reaction. (Ball Paper). 

R: Don't call OAS until press conference. 

B. Value of consultation we did do. 

P. Don't put up thing 3 you won't got. Feel out the L.A.'s on OAS resolution 
P. Do we put main emphasis on 28's or surveillance. 





















•A* 








j . 

•“t 


:4 mm 

Oct 20: 4 Hitze. 
imposed, Soviets continue 


. ... 

sible actiox*by Soviets in event ^thatblockade 
atinue construction and we then striKe. 

• . ■ 


'^r 

L climate aitor me rresiaent-s speech, the T^- 
ained US'a^uroacn' and such political'proposals 
aaae in "the* UK snoula be quite different ;,J.xr-thej..;^. 
.exayea strike, followiug, oneviaence. 01Vcontinued ■?■ • zjgjk, 
i, frou* that-'to be expected irom an ..initial .’surprise 

.. 

.stiaiat« I've seen of, this sequence,•$;and-*distinction .h •. 




Thepsycnolo^ical climate.aitor tne ^resident's 
relatively restx 
as ve may have maae 
event oi a delayeu strike, 
construction 
a utacK. 

((onlyyestimate I' vegseen 
onconeequencec,)) v || 

Tne deiayea striKe wouldM'ace tne Sovs with most serious decisions. 
They’could not Tail' to take some'form of counter-action witnout'y‘/y 
the moot serious loss of face. The more forceful options open 
co tnern would, however, face tnem yitn most serious 




ri 3 Ks of a y» 

course wnicn couia oe r beyona tneir further control.^ They^ coala 
u ot ignore tne increased nsKS to tnem from an'aroused world, - vf-it" 
It can be argued tnat tney would tnen snow &reat' caution, 
havixi^, ciesriy misjudged the ixiitial play in the ^ame. In tnat 
event^they would confine themselves to propaganda, threats. . 

and negotiation. T' ' ' * 

On* t,ne other naiid tnose ur^in^ more lorceful actions mj.&ht 
t_,ain tne u^per hanu in Sov deexsioxxs. The same options °f 
forceiul action woulu be open to them as inthe event of;* axi 
ihitialsurprise attacK. Tne political climate woulu, ; however, 
ue substantially different. ‘ ' 




(Implication is that climate would be more favorable to us. 
Tins supports "options" approach rather tnan immediate strike. 

It could be inferred directly from txxis—and from no other 
uiscussion I've seen—that Sovs, looking ahead one step, mi^ht . 
bacK uown if we coulu convixxce them of livelihood of strike 
ioliowmn blocKaae, Kiven unpromising situation they'would thexx . •->. 
mnabit.)) ■ : 


ik' 


measuresicontemplatedf 

■ j a 


(Nuclear blow from Cuba; US reply with invasion of Cuba, seriously^* 
consider compensatory striKe against SU with notice of limited 
character). (Preemptive attack on SAC not intelligent—against 
alertea SAC. BlocKade of Berlin: but effect of our action inCuba •*•- 
would aad 4 -,reat credibility to the phase II 
uy Beilin contingency planning,. ((ei 00 ^)) 

Most serious danger is tnat they woulu strike our'bases in Turky 
or elsewnexe with convexxtional weapoxis. We mi^ht have to eat these 
losses (why?) and &o into negotiations re overseas bases. Our 
negotiating, position woulu, however, ue vastly stronger tnan if 
we had not acteu ag,amst the Cubaxi installat mns. 

((All in all, the most relevant—and validated—estimate.)) 
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